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   Do you see what I hear? 
     Creating shared situational awareness between communications 

professionals and first responders

      Situational awareness is one of the leading contributing factors for near miss and line-of-duty 
      deaths among first responders operating at emergency scenes. Communications 
      professionals play a critical – yet often underutilized and more often underappreciated – role 
      in helping responders develop and maintain the very situational awareness that can save
      their lives. 
      This program provides communications professionals with a thorough understanding of 
      situational awareness - what it is, how challenging it can be to develop and how easy it can 
      be lost.
      We will focus on four situational awareness perspectives:
1. How communications professionals form individual situational awareness based on caller information.
2. How communications professionals develop shared situational awareness among their 
     fellow team members.
3. How communications professionals develop shared situational awareness with first 
     responders.
4. How first responders develop shared situational awareness with communications 
     professionals.
      We will discuss some of the barriers that challenge situational awareness, including: 
      Pre-arrival lens, task fixation, mission myopia, shared situational awareness, mental models, 
       technology as an asset and a liability, framing, biases, information overload, auditory 
       exclusion and more.

The Leader’s Toolbox:

Developing leadership based on best practices

      All emergencies on the streets eventually subside. But the issues brewing within the walls of 
      an organization can fester for years, causing unbelievable damage.  The Leader’s Toolbox is 
      lively and fast-paced, interactive facilitated discussion designed to address the challenges 
      faced by leaders in emergency services organizations.  The program focuses on traits of best 
      and worst leaders and the human behavior that drives leader and follower behaviors. The 
      program will help you understand why people do, and don’t do, what you want them to. 

      The program also looks at your style and behaviors, in a non-threatening way intertwined with 
      humor, to help you understand how your behaviors and beliefs toward others influence their 
      attitudes and performance.  You’ll be introduced to best practices that are used by successful 
      leaders in all walks of life and understand why some people can make leadership look so 
      easy and effortless while others struggle with it daily.
Start / End Times: 

0900 – 1200 (Do You See What I Hear)
1300 – 1600 (Leader’s Toolbox)
Location: 
Heritage Inn
1700 Fox Farm Road
Great Falls, MT  59404

Cost: If only attending this class:

     $125.00 APCO Member
$150.00 Non Member
To Register: Use APCO Registration Sheet
www.mtapco.org
Checks Made Payable To:  Montana APCO Chapter

Presenter Biography

Richard B. Gasaway worked as a first responder in three public safety organizations including serving 22 years as a fire chief. After completing his distinguished 30-year career, Dr. Gasaway founded Situational Awareness Matters!, a consulting and teaching organization dedicated to improving how individuals, teams and organizations develop situational awareness as a foundation for improving workplace and personal safety. The articles on his website, SAMatters.com, have been downloaded over four million times by visitors from 156 countries.
As a professional speaker and author, Dr. Gasaway has contributed to more than 400 books, book chapters and journal articles on topics related to leadership, safety, situational awareness and high consequence decision making. His best selling books, Situational Awareness Matters Volumes 1 & 2, Situational Awareness for Emergency Response, and Fireground Command Decision Making, serve as essential guides for helping individuals and teams develop and maintain situational awareness while making high-stress, high-consequence decisions.
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Dr. Gasaway has earned the Certified Speaking Professional designation  the highest honor awarded by the National Speakers Association. His high-energy, humor filled presentations are chocked full of valuable, actionable takeaways – as proven by his 2,500+ program and keynote address invitations throughout the United States, Canada, The United Kingdom, Hong Kong and Australia.

Dr. Gasaway is a big proponent of “Paying it forward” and gives back by serving as the Chancellor for the International Society of Fire Service Instructors (ISFSI) credentialing program and a peer evaluator for the Center for Public Safety Excellence (CPSE) Credentialing program.

       When he is not spreading the situational awareness message, he enjoys spending time with 

       his wife, Carol, and his four children: Cameron (a Madison, WI firefighter), Jordan and Hanna

       (college students) and Micah, (a high school student). 
www.SAMatters.com


